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at once the seriousness of the position, and was strongly backed,
as the American tells us, by Sir Edward Carson, Mr. Balfour
and Lord Robert Cecil. " Their attitude to me," says Admiral
Sims, " was very different from the attitude they were taking
publicly. These men naturally would say nothing in the news-
papers that would improve the enemy moral; but in explaining
the situation to me they repeated practically everything that
Jellicoe said."
Admiral Sims impressed these gloomy views on the American
Ambassador, the Ambassador pitched an even deeper note in
a despatch to the Secretary of State; on the 24th April the first
squadron of American destroyers left Boston, and on the 4th
May it arrived in Queenstown Harbour. These dates are im-
portant, and so is the opinion of Admiral Sims, who saw the
advantages of the convoy system, but saw also the impossibility,
of adopting it without American aid. " The British Navy in
1917," he says, " did not possess destroyers enough both to
guard the main fighting fleet and to protect its commerce from
submarines. . . . The plain fact is that the destroyers, in the
numbers which were required, did not exist."1
" On 30th April," Admiral Sims continues, " I received a
message from Admiral Jellicoe requesting me to visit him at
the Admiralty. When I arrived he said that the projected study
of the convoy system had been made, and he handed me a copy
of it. It had been decided to send one experimental convoy from
Gibraltar. The Admiralty, he added, had not yet definitely
decided that the convoy system should be adopted; but there
was every intention of giving it a thorough and fair trial."
Here, then, we see the sequence of events. Up till April 1917
the destroyers for convoy work, according to Admiral Sims, did
not exist; the first flotilla of American destroyers set out from
Boston on the 24th April, and on the 30th April the Board had
already decided upon a convoy from Gibraltar* It was, thpn,
jfche approach of the American destroyers to Queenstown rather
tb#n the approach of Mr. Lloyd George to Whitehall that
"galvanised" the Admiralty.
:,  " That same evening," Admiral Sims continued, " I met Mr.
Uoyd George, Sir Edward Carson and Lord Milner, and once
1 Rear-Admiral W. Sf Sims, The notary at Sea, p. 27.